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Inspire Trust  

Adonis has been instrumental in us having full process maps for mid-term adjustments on Fleet 

policies across the UK and India, for us this means we have a detailed map of the entire process so 

this can be easily followed when training new members of staff.​ 

We felt having process maps future proofs us for any changes that may come in in future, with 

the world of technology ever evolving it’s inevitable that our technical approach may change, and 

new systems will be deployed and with this in mind it makes it much easier to amend existing maps 

as we can simply amend the steps in the process 

Testimonial from Leanne Newton – Motor Fleet Manager
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Looking ahead



Thank you!
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Summary

Vincent Paquette

Allianz UK: ADONIS Through the 
Looking Glass

16/09/2024
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ADONIS Through the Looking Glass
Summary

Collaboration: the key to successful implementation of BPM

Understanding the importance of roles and 

responsibilities

Providing your users with the required support
- Best practices

- Customer service

- A community
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ADONIS Process 
Simulation

Vincent Paquette

Maximising Transparency and Process Efficiency
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ADONIS Process Simulation
Analyse Your Digital Twin, Optimize Your Business

Achieve Operational 
Excellence

Simulate your business 
processes, and stay one step 
ahead of the curve to tackle 
current and future company 
bottlenecks.
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ADONIS Process Simulation

Transform Your Business 
With The Right Investments

Get a full overview of how your 
processes impact company 
resources, evaluate trade-offs 
to invest in optimized 
processes, and let the 
simulation results in ADONIS 
yield the right change 
proposals.

Analyse Your Digital Twin, Optimize Your Business
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Connect with us.
And feel our heartbeat.

• Free Webinars and regional Events

• Trending Topics in BPM, EA & GRC

• Updates, News & Highlights

 

www.boc-group.com/newsletter

Imprint and copyright: publisher and manufacturer: BOC Products & Services AG, place of publishing and manufacturing: Vienna, Austria; https://www.boc-group.com/imprint.
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