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Knowledge > Innovation > Action

"Coming together is a beginning,

staying together is progress, and

Modern EA practice for 1

working together is success."

Elmar Els and Marius Sn
— Henry Ford
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Agenda
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. Understanding Trends and your Business

What do you want to achieve with EA?
Leveraging Trust and Building Partnerships

EA as a Service

Using EA Tools to Achieve your EA Aspirations
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Understanding Trends and your Business

Keeping up with industry and IT changes, and influx of Demand.
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Establishing your EA Vision

Understanding what EA does Today, and in Future, to create an EA Vision

¢ o
Today Future

EA Team Composition?

Audit & Governance Requirements?

What EA tools are you using?

How do you interact with Business?

Do you have EA Partners?

EA WoW in your organization?

Who Deliver EA Work, QA EA Work, Govern EA Work?
What EA Administration overhead do you have?

What accelerators can be leveraged for EA?
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Resource Mix
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Governance Mix
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Agile Way of Workmg__(_\_l_\_l_gw___) ____________________________________________________________ |
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refers to EA-as-a-Service

Agile process and EA-as-a-Service in action
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Partnerships

Knotion




Knotion partnership journey

Becoming a strategic partner

Proposal - Nov 2021 £
A I s
< i |
Awarded January 2023
RFP - Feb 2022 Project Start

. P s&
.+ Planning

) Shortlisting — Oct 2022 Started June 2023
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EA:Toolkit as an EA Accelerator
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EA Vision and Ways-of
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Agile Way of Working and Governance

EA Processes
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Agile Way of Working and Governance
EA Meta-models EA Deliverables
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ADOIT and ADONIS repository management
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Knowledge > Innovatio

Thank You

Elmar Els Marius Snel

+27 83 664 4734 +27 82 570 4170 ‘coming together is a beginning,
: ) . staying together is progress, and

LinkedIn: elmarels LinkedIn: mariussnel T e Y PN

— Henry Ford
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Dg( BOC Group

O Design Your Enterprise

Modern EA

practice for Lean
Organizations




Dg( BOC Group

O Design Your Enterprise

Introduction to the Management Office Integration (MOI)
Profit from the best of ADONIS and ADOIT

Support business transformation by providing a complete and up-to-date picture of business and IT architecture at once.

Application
Architecture
<€
Process
Landscape
>
4
Business Process Management Enterprise Architecture

with ADONIS with ADOIT
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Dg( BOC Group

Design Your Enterprise

Introduction to the Management Office Integration (MOI)

Combine BPM with EA and Leverage Documentation and Planning Synergies

» Understand your business context
» Which processes do your services or applications support?
» What are the implications of changes in my application portfolio on my business processes?

» Make sure you have the right information
» How to ensure your data is up-to-date?
» Is your data compliant to the Single-Source-of-Truth principle?

» Bring your IT and Business team to the same page

©BOC Group | www.boc-group.com 21



Management Office Integration (MOI) fjs( BOC Group

©BOC Group | www.boc-group.com

Connect ADOIT with ADONIS

Combine EA with BPM and
Leverage Planning and
Documentation Synergies

Enrich your EA documentation and asset information with
business context for better impact and risk analyses

Scan, to learn more!

Design Your Enterprise

Connect ADONIS with ADOIT

Combine EA with BPM and Source
IT and EA Information from Your
EA Specialist Tool

Connect everything from the strategic enterprise
objectives down to process flowcharts and IT assets

Scan, to learn more!
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Dg( BOC Group

Design Your Enterprise

Connect with us.

And feel our heartbeat.

v linlX]=]¢

Free webinars and regional events
» Trending topics in BPM, EA & GRC
Updates, news & highlights

www.boc-group.com/newsletter
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