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A "digital map" for everyone

DI Karl Jechtl
IT Enterprise Solution Architect

ENGEL Austria GmbH
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Company presentation
Welcome to the world of ENGEL 
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Product and service portfolio
Innovative machines, technologies and solutions from a single source

INJECTION MOLDING MACHINES SYSTEM SOLUTIONS & ROBOTICS PLASTICIZING TECHNOLOGIES

DIGITAL SOLUTIONS / SMART FACTORY PROCESS TECHNOLOGIES GLOBAL SERVICE & SUPPORT
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Process technologies
Innovative technologies for every application

If you need parts with special properties that cannot be produced using standard technologies, our highly specialized 

technology & application experts offer and develop the right solution for your competitive advantage.
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About ENGEL
Facts & Figures

Founded in 1945 in Austria by Ludwig Engel 1.6 billion euros in sales worldwide (FY 23/24)

100% family-owned in the 4th generation Over 500 million euros investment volume (FY 2018 - 2024)

7280 employees worldwide (FY 23/24) 70 million euros R&D expenditure per year
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Motivation

Presentation of 2 concrete use cases that helped us to "understand" 
the meaning of EAM as a method and to use this method in a 
targeted manner for current problems
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Use Case #1: Googling and documenting applications

Initial state

No uniform/complete overview of all applications used (IT & 

specialist departments) with interfaces to other applications and 

use for various specialist areas

Not up-to-date or complete information about responsibilities for 

applications

No defined roles for application management

The documentation is neither uniform nor complete and is only 

partially coordinated with the specialist departments

No complete allocation of which applications are billed via which 

IT services

Target state

• central application maintenance and overview

• IT application landscape, structured according to company-

wide standardized specialist areas (=> capabilities)

• an architecture picture (=>"BIC Picture") for each application

Responsibilities for application and IT services based on centrally 

maintained roles and employee master data

Centrally maintained roles for application management

Central documentation platform for applications 

("Single Point of Truth"), usable for all ENGEL employees 

Each application is clearly assigned to a service via which the 

operating costs are billed
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Solution concept

What should be implemented? With what 

?
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Recording of all applications (IT & business departments) and IT 

services via a central EAM tool 

x

Regulation of responsibilities via central roles:

"Application Owner", "Service Owner", "IT Solution Architect", 

"Key User"

x x

Presentation, documentation, research and cross-application 

navigation based on up-to-date information

x x

Embedding the applications and roles in a "Digital Company Map" 

based on capabilities

x x
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Interaction between EAM business objects & documentation
ADOIT and Confluence as a powerful team...

    
EAM business object "Master data"

(in ADOIT)

Application

Application 

Group

Sub Application

(Transaction/Report)

Data Object

Technology 

Service

Capabilitiy

Application 

Interface

Business

Actor

already available in ADOIT today

Planned in ADOIT already implemented links between 

EAM business objects and their workspace

Project

Requirement

Process

1. Current metadata (name, description, ID) 

and the "BIG Picture" model from ADOIT 

2. Access to the complete documentation 

(directly maintained or linked)

3. Linking + navigation to other work areas (e.g. from an interface 

to all applications concerned) 

4. Direct jump from the workspace back to the authoring system 
(ADOIT)

5. Full-text search across all information in the Confluence

1 : 1
Link

EAM business object "Workspace"
(in Confluence)

"Single point of truth"
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EAM business object "Workspace" 
-> automatically generated Confluence page

Master data (from ADOIT)

Architecture overview (from ADOIT)

User documentation (links, subpages)

Specifications and test data (XRAY test sets integrated)

Developer documentation

System operating documentation

Links to other repositories (e.g. SharePoint)
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Application examples (1)

Search for application and navigate (Confluence search)

Application master data (Confluence page)

Search for application and navigate (ADOIT search list in Confluence) IT Service

Master data 

(Confluence page)
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Application examples (2)

Excerpt from the IT Application Landscape 

(ADOIT+ Confluence) Maintenance of application master data (ADOIT)

New roles in the application environment 

(ADOIT+ Confluence)
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Technology

Application

"Digital Company Map" (BIG Picture) for the company
Impact of use cases on the "networking" of EAM business objects

Appli-

cations
Interfaces

Business

Tech-

nology 

services

Strategy

Transformation Data

Require-

ments

Organizati

on 
(departments, 

persons, 

companies) 

Nodes

Data 

Objects

Business 

Objects
Capa-

bilities

Products

(IT 

Services)

Pro-

cessesGoals

Projects

Programs

Roles

Devices
System 

Software

Use Case #1: "Googling and documenting applications"
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Use Case #2 "Processing requirements uniformly"

Initial state

No company-wide overview of all current requirements for a 

specialist area

No company-wide standardized requirements process - can 

lead to different or redundant solutions for identical problems, e.g. 

in different locations

Responsibilities for specialist areas are not uniformly regulated 

throughout the company - there are no centrally defined 

specialist areas (e.g. "Production") or roles (e.g. "REQ Engineer") 

with corresponding employee assignments

Target state

Requirements classified according to uniformly defined specialist 

areas (capabilities)

Central, company-wide standardized process independent of the 

specialist area or requester concerned

Responsibilities for specialist areas are centralized via roles and 

specialist areas (capabilities). The specific assignment of 

employees takes place directly in the requirement
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Solution concept

What should be implemented? With what 

?
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Central recording and processing of all requirements for all 

departments

x

Development of a company-wide standardized "capability map" for the 

classification of requirements 

x x

Regulation of responsibilities for requirements via standardized roles 

per capability: "Process Manager", "Process Owner", "REQ Engineer", 

"IT Solution Architect", "Key User" 

x x x

Embedding capabilities and roles in the "Digital Company Map" 

(ADOIT, Confluence)

x x
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Application examples Overview of requirements according to 

process phases and capabilities (Jira)

Capability master data (Confluence)

Create capability (ADOIT)

Persons involved 

(role-related) from the 

capability map:  

(Jira+ ADOIT+ Confluence)

Record requirement incl. 

capability classification (Jira)
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Application examples

Capabilities in list form 

(Confluence+ ADOIT)

Process roles map 

based on capabilities 

(Excerpt, Confluence+ ADOIT)

Capability master data for

"06.01 Manufacturing"

incl. requirements

(Confluence+ Jira+ ADOIT)
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Technology

Application

"Digital Company Map" (BIG Picture) for the company
Impact of use cases on the "networking" of EAM business objects

Appli-

cations
Interfaces
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Transformation Data
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Use Case #1: "Googling and documenting applications"

Use Case #2: "Processing requirements uniformly" (for expansion stage, see                 )
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Further use cases: in implementation

Example: typical "BIG picture" for a "simple" application
Example: Comprehensive „AS-IS application diagram" ERP/PLM 

environment for an ongoing project 

o Requirement process: application and capability diagrams (AS-IS and target diagrams) 
for each requirement or IT project
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Further use cases: completed or planned

completed

✓ Portal page for ENGEL IT partner companies and their employees

✓ Portal page for IT processes incl. associated capabilities, roles and applications

✓ Portal page for roles incl. associated capabilities and persons

✓ Portal page for capabilities incl. associated roles, persons and meeting minutes

planned

o Automated, role-based provision of hardware and software for the specialist departments

o Technology modeling 
(Create dependencies between the application and the supporting technologies)

o Portal for projects and programs (with dependencies on requirements and roles)

o Portal for top-level company processes: 
Merging ENGEL process management with EAM via links between processes 
between processes, roles, applications, capabilities
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A "digital map" for everyone

DI Karl Jechtl
IT Enterprise Solution Architect

ENGEL Austria GmbH

Questions?
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Enterprise 
Architecture 
Management 
with ADOIT

Christian Höllwieser

16/09/2024
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ADOIT | Scenarios

Design & Document

Design

Workspaces

Collaborate

Read & 

Explore

Consume

Web Administration

Configure & Administrate

Forms
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Bring EAM closer to the User

Live Integration:

Models, Objects, Searches, 

Formulars, etc.
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1. Save ADOIT 
Serach Query

2. Define 
Confluence 

Template

3. Configure 
Publishing

4. Start 
Publishing

Generate Confluence Pages automatically
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Your Benefits

Common Knowledge Base

 Combination of structured EA repository content with the flexibility of Confluence

 An integrated IT and architecture documentation without redundancies

Increased Visibility

 Involve other Stakeholders like Project Manager, Technical Specialists, Operations etc.

 Visible architectural content in Confluence promotes feedback loops ADOIT data quality

Simplified Usage

 Automatically generated template-based pages & intuitive navigation between ADOIT macros

 Minimizing the entry barrier: No special know-how or training required
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How to get started with the Confluence Integration 

Try it out Now

Installation manual

Hard and software requirements

Online documentation

Confluence Cloud

Try it out Now

Installation manual

Hard and software requirements

Online documentation

Confluence Data Center

https://marketplace.atlassian.com/apps/1224860/adoit-enterprise-architect-for-confluence?hosting=cloud&tab=overview
https://docs.boc-group.com/adoit/en/modules/COIS-Cloud/Installation-Manual/
https://docs.boc-group.com/adoit/en/modules/COIS-Cloud/HW-SW-Requirements/
https://docs.boc-group.com/adoit/en/modules/COIS-Cloud/HW-SW-Requirements/
https://marketplace.atlassian.com/apps/1224860/adoit-enterprise-architect-for-confluence?hosting=datacenter&tab=overview
https://docs.boc-group.com/adoit/en/modules/COIS/Installation-Manual/
https://docs.boc-group.com/adoit/en/modules/COIS/HW-SW-Requirements/
https://docs.boc-group.com/adoit/en/modules/COIS/
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Connect with us.
And feel our heartbeat

• Free Webinars and regional Events

• Trending Topics in BPM, EA & GRC

• Updates, News & Highlights

 

www.boc-group.com/newsletter

Imprint and copyright: publisher and manufacturer: BOC Products & Services AG, place of publishing and manufacturing: Vienna, Austria; https://www.boc-group.com/imprint.
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