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Major Drivers and Focus Points
in advancing your BPM Initiatives
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Drive Operational Excellence.

Leverage Technology.

Secure the Business.

Reliable information. Better decisions.

Only with BOC Products.
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Run your business better.

Drive Operational Excellence

Leverage TechnologySecure the Business

Transparency, 

Alignment,

Innovation,

Security

Productivity,

Quality, Speed, 

Standardisation

Resilience,
Compliance,

Accountability, 

Performance

IT &

Enterprise

Architecture

Governance,

Risk, 

Compliance

Process

Management

Reliable

Information
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Run your business better.

Drive Operational Excellence

Process

Management

Productivity,

Quality, Speed, 

Standardisation

1 BPM Study 2023, ZHAW | 2 BPM Compass Study 2024, THM: https://tinyurl.com/5ckzjevh | 3 World Population Ageing 2020 Highlights, United Nations: https://tinyurl.com/46bdmky6 | 4 CEO Concerns 2024, Gartner: https://www.gartner.com/document/5415563

Profitability pressure

67%
expect BPM to provide

efficiency gains in their processes 1

Process quality

89.1%
put out to increase process transparency

as their prio 1 target 2

Demographic development

and skilled labor shortage

+100%
people aged 65+

until the year 2050 3
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Run your business better.

Drive Operational Excellence

Process

Management

1 BPM Study 2023, ZHAW | 2 BPM Compass Study 2024, THM: https://tinyurl.com/5ckzjevh | 3 World Population Ageing 2020 Highlights, United Nations: https://tinyurl.com/46bdmky6 | 4 CEO Concerns 2024, Gartner: https://www.gartner.com/document/5415563

Process quality

89.1%
put out to increase process transparency

as their prio 1 target 2

Profitability pressure

67%
expect BPM to provide

efficiency gains in their processes 1

Process analysis

Process documentation

Process optimization Process simulation

Ideation & 

Customer journeys
Process automation

SOPs &

work instructions

Process-based

requirements engineering

& change management

Process performance

Productivity,

Quality, Speed, 

Standardisation

Process publication &

process portals

Process mining, Audit management, Quality 

management, GDPR, BCM …

Collaborative BPM

Demographic development

and skilled labor shortage

+100%
people aged 65+

until the year 2050 3
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Latest Highlights

Upcoming
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Recent Focus | ADONIS Improvements towards 16

Reach unmatched

Acceptance and 

User Experience.

https://www.gartner.com/reviews/market/enterprise-business-process-analysis-tools/vendor/boc-group/product/boc-group-adonis

https://www.boc-group.com/en/boc-group-is-once-again-the-winner-in-the-process-modelling-category-at-tool-masters-2024/

4.8 / 5.0

94% Willingness

to Recommend

1st Place in category

Process modelling
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Recent Focus | Acceptance & User Experience

Improve the modellers‘ user experience by improving the intuitive handling.

Make modellers like their job better.
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Recent Focus | Acceptance & User Experience

Make consuming process information

a light-weight, intuitive habit.
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Recent Focus | Acceptance & User Experience

Increase accessibility of relevant content.

Powered by AI.
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Recent Focus | ADONIS Improvements towards 16

Collaborate

& communicate

seamlessly.

Acceptance & User Experience
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Recent Focus | Collaboration & Communication

Communicating your process

deliverables on Corporate 

Wiki and Collaboration tools.
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Recent Focus | Collaboration & Communication

Making collaboration and continuous improvement a breeze

with totally fresh commenting stream.
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Recent Focus | ADONIS Improvements towards 16

Acceptance & User Experience
Seamless Collaboration

& Communicaton

Get extra value

out of BPM. Reliable

Information.
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Recent Focus | BPM Value through Scenarios

Extend your Process Value Network.

Connect with your Goals.
Reliable

Information.
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Recent Focus | BPM Value through Scenarios

Add GDPR / DSG-relevant information about data processing.

Be audit-ready. At all times.

Reliable

Information.
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Recent Focus | BPM Value through Scenarios

Assess key processes on their BCM characteristics.

Create transparency. Take preventive measures.

Reliable

Information.
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Recent Focus | ADONIS Improvements towards 16

Acceptance & User Experience
Seamless Collaboration

& Communicaton
Extra value out of BPM

Be autonomous

in configuration

and usage.
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Recent Focus | User & Configuration Autonomy

Create and save new chart templates directly as a User!
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Recent Focus | User & Configuration Autonomy

Giving you control over all configuration and 

administration options fully on the web. 
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Recent Focus | ADONIS Improvements towards 16

Acceptance & User Experience
Autonomous

Configuration and Usage

Seamless Collaboration

& Communicaton
Extra value out of BPM
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Recent Focus | ADONIS Improvements towards 16

Unmatched

Acceptance 

& User 

Experience!

Seamless

Collaboration & 

Communicaton

Extra value

out of BPM

Autonomous

Configuration

and Usage



24© BOC Group  |  www.boc-group.com 24

v

v
v

Upcoming

Latest Highlights
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Future Focus | ADONIS 17 and beyond

Make everyone a 

passionate, a 

better modeller.
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Future Focus | AI Process Design Assistant

Let AI smart-up and inspire your 

process design. 

Benefit from existing knowledge. 

Use your time for refining a draft, 

rather than creating it.
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Future Focus | Process Wizard

Involve non-experts in process creation

with easy non-graphical process modelling.
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Future Focus | ADONIS 17 and beyond

Understand

process execution

and performance.
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Future Focus | ADONIS Process Mining Essentials

Foster data-driven decision making. Use hard data 

to drive and back-up your process optimization strategies.
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Future Focus | ADONIS Process Mining Essentials

Deliver key performance data 

from processes to your process 

owners and managers through 

Process Insights.
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Understand

process execution

and performance.

Future Focus | ADONIS 17 and beyond

Make everyone a 

passionate, 

a better modeller.
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Drive Operational Excellence.
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