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Profitability pressure

67%

expect BPM to provide
efficiency gains in their processes

Productivity,
Quality, Speed,
Standardisation

Process

Demographic development
Management

and skilled labor shortage

+100%

people aged 65+
until the year 2050 3

Process quality

89.1%

put out to increase process transparency
as their prio 1 target 2

" BPM Study 2023, ZHAW | 2 BPM Compass Study 2024, THM: https://tinyurl.com/5¢ckzjevh | 3 World Population Ageing 2020 Highlights, United Nations: https://tinyurl.com/46bdmky6 |  CEO Concerns 2024, Gartner: https:/www.gartner.com/document/5415563
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Profitability pressure

67%

expect BPM to provide
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' : , Process publication & people aged 65+
ut out to increase process transparenc Process documentation Collaborative BPM ,
P P P y process portals until the year 2050 3

as their prio 1 target 2

Process analysis Process optimization Process simulation

Process-based
requirements engineering
& change management

SOPs &
work instructions

Process mining, Audit management, Quality
management, GDPR, BCM ...
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ADONIS
Recent Focus | ADONIS Improvements towards 16 QO g

Gartner.
Peer Insights.

4.8/5.0

Gartner
Peer Insights
oice

94% Willingness
to Recommend

Reach unmatched

Acceptance and

GP Gesellschaft fiir Prozessmanagement

User Experience.

1st Place in category

Process modelling




. ADONIS
Recent Focus | Acceptance & User Experience

by boc-group.com

Improve the modellers’ user experience by improving the intuitive handling.

Make modellers like their job better.

Recommendations

Fiter ¢ = Fiter €

Business Process Diagram

Business Process Diagrams help you to '
graphically depict a sequence of activities

needed to achieve a specific result.....

DISCOVER OUR BPM BLOG!  [EIEF[E]
Process Landscape Process ADONIS

Explore avariety of content and get expert insights
Processes are used to mode! process on trending topics in Business Process Management  [a]
|landscapes and value chains. Users or roles
can be assigned to document responsibiliti...

A Process landscape helps to identify and
categorise processes, allowing organisations
to classify them into management, core, a...

Role Document Application i
Zuletzt geoffnet Favoriten

The Role is used to describe a bundle of Documents are central for providing or An application represents software —_—

tasks and responsibilities as well as the producing structured information as part of

supporting execution of business processes.
needed competencies, skills and... business processes....

Y Search

® =] | & | i o - h % = 2 3

Performance Working Environment Organisational Unit Performer Extemnal Partner Resource Cost Center @ @
Indicator Model GPM Kern-Metamodell Musterorganigramm Prozesslandkarte KP.02 01-O Kreditantrag
ADOmoney Bank 1.00 ADOmoney Bank 1.00 erstellen Privatkunde. .
e - . -
- =] = ©
Position IT System Model Node Application Service Application Interface Operation

Document Model

- - e i

- - =26 . RN

- (=] a [ & A -
Data Model Attribute Entity Product Model Product Product Component Risk Pool

©BOC Group | www.boc-group.com



. ADONIS
Recent Focus | Acceptance & User Experience QO g

Read & Explore v Q Find |+” Analyse

(W Relea... x Y Filter

Home ‘ Quick Access | Processes | Documents | Organisation ‘ My BPM

Hi Peter! . . .
Make consuming process information

a light-weight, intuitive habit.

loan application Q

=1 Process Map ADOmoney Bank 1.00  Select start model v

Select start model
| Restore default settings li (O]
Management processes
.

ADOMONEY BANK

MP.05 Manage Invest-
ment Portfolio I | pliance Q

T,

~ MP.07 Manage Risks

" MP09 Conduct HSEQ
Management

MP.10 Man
and Organi

Processes

onal Change

©BOC Group | www.boc-group.com 10



ADONIS

Recent Focus | Acceptance & User Experience

A QFind [# Analyse Y Fiter € = @ Help
a CP.02.01 Create a loan application (private customer) 1.00 ¢ X
<
BL Export ~ (= Release - Model Properties Insights Table Text ¢ Comments (0) LTI

Loan Manager (LMA) E_—Il Loan Manager (LMA)
4§ Panner System (PAS) 1 Parner System (PAS)

a A .
> CP|.02_01_01 P:elpae = » Obtain information > N
DA O (credit score) no =
02 L
Loan ) LN Draw up a )
application @) Private Customer Account financing @ Frivate Custome
submitted - Manager plan? Manager
private Process Owner - Financing Process Owner -
customer

: Increase accessibility of relevant content.

Private Customer Account Manager

®
e Power Al
Overall Cycle 0O
= Time Loan
© Application
@ 22
>
& [Hours]
g Frequently viewed together ~
0
[a]
< =
wao o -_tn o a
] = : Increase zoom
~y
CP.02.01.01 Prepare @ Organizational -ﬁ Process Map -ﬁ MP.08 Revision and CP.01.00 Create new o
aloan request 1.00 Chart ADOmoney... ADOmoney Bank... Audit Managemen... customer 1.00 M
Last changed: 03.04.2024 Last changed: 08.03.2022 Last changed: 03.04.2024 Last changed: 03.04.2024 Last changed: 03.04.2024 -

herative)

©BOC Group | www.boc-group.com 11



Recent Focus | ADONIS Improvements towards 16

Collaborate

& communicate
seamlessly.




ADONIS

Recent Focus | Collaboration & Communication

SharePoint 2 Search this site “ ( f l
GD Business Process Management Start Unterhaltungen Dokumente Notizbuch Seiten Websiteinhalte Recycle bin Edit h O I l u e I I Ce

-+ New - % Page details

Analytics

Navigate the Process Landscape

Process Map ADOmoney Bank 1.00

Communicating your process harePoint

deliverables on Corporate
Iki and Collaboration tools.

icrosoft Teams

Browse through the Released Processes

SRKNOPFUNGEN
Released Processes 5). ot
) inhan
Name nced HOCess Description Process owner -
H by p pon ;13 v [ Example Scenario: Process Landscape
v v Process Summa
v v = Book agreements Y
CR.O1.00 Croste new customer 2,00 S CRULA0 Croate AOW Subbomer 101 0 ths process. all acthites are descrbed asa 3 FiR This tables provides key facts of the Process that are stored in ADONIS. For mare details you can apen the Process directly in ADONIS.
ulsnan: o i Critoier 1 Eheckag had olad I 89 - Business Process Diagram-OcdeB26df
» ONA0 i CHpRmY systom Name KPD1.00.01 Verbundene Kunden prifen
20 Croste new customer 0.01 » - CP01.0001 Check for connected clients
b Beschraibung Dieser Prozess ist notwendig fur die Anlage von neusn Kunden, um
c * CP.02.01 Create credit application (private customer) Regularien im Zusammenhang mit “verbundenen Kunden"
CPO1.00.01 Check for connected clients 200y CP01.00.01 Check for connacted Clients  This process Is needed when creating new SR einzuhalten Eine Gruppe verbundener Kunden (GvK) ist ein
1.00 customers to comply with regulation for = CP.02.01 Create credit application (private customer) - Region A Rechtsbegriff im Bankwesen und liegt nach Art. 4 Abs. 1 Nr. 39
“connected chonts™ A group of connected clients CRR dann vor,. . Alle anzergen
is a spacific logal term in banking and is under = CP.02.0107 Prepare credit request
article 4 para 1 No. 39 CRR then a.]n!. # two or Prozesseigner & Process Carol (carol)
= Discuss and consolidate trip with group
Referenziert in Prozess. = KP.01.00.01 Verbundene Kunden prafen
= Evaluate road trip
Zweck Einhaltung und Compliance mit den Vorschriften der Capital

- Evaluate r03d trip (Region A) Requirements Regulation (CRR)

: g Ausioser Anlage eines neuen Kunden in der Bank und ihren Systemen

* Evaluate road tip (Region B)
. Ergsbnis Der neue Kunde wurde auf verbundene Kunden gepruft und die
* Make preparations for travel notwendigen Unterlagen sind dokumentiert wie durch die Capital

Requirements Regulation (GRR) gefordert
= Make research for trip
Referenzierte Anwendungen/iT- (1 Business Partner
= MP.0B03.0307 Execution of an Intemal Audit Systemelemente O Partecsystem (PAS)

- Plan and define details for raaditrip Powsrad by ADONIS | b Feedback & © In ADONIS offnen

- _SP Adapt detailed plan

©BOC Group | www.boc-group.com 13



ADONIS

Recent Focus | Collaboration & Communication

Open | Resolved

+ New comment

> @ O Subject to approval? e

Please confirm the latest estimates of customer... 0512 22 15:26

> @ Perform risk assessment of the customer ee

Please confirm all related IT resources are doc... 05.12.22 15:25

- @ Record personal and business data ee
We have the new Initiative in oder to perform K... 05.12 22 15:23

@ Adonis Power (ado) 05.12.22 15:23

We have the new Initiative in oder to perform KYC
activities. Please expand the process accordingly

Add a comment. Use @ to mention someone. 4

v @ Please confirm the latest numbers 051222 1521 ===
@ Leave a reply. Use @ to mention someone.

Adonis Power (ado) 0512221521
Please confirm the latest numbers

Sesaeeael  [\Viaking collaboration and continuous improvement a breeze
with totally fresh commenting stream.

up-to-date numbers for this KPI

15:15 e

OK, let's discuss them during next JF please

@ Leave a reply. Use @ to mention someone. 4

14

©BOC Group | www.boc-group.com
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Recent Focus | ADONIS Improvements towards 16 QO g

Get extra value

out of BPM.

Information.

. Seamless Collaboration
Acceptance & User Experience :
& Communicaton

roup | www.boc-group.com



. ADONIS
Recent Focus | BPM Value through Scenarios Q g

<» Improve creativity

© Newideas im-
plementation rate

<» Improve employees
qualifications

© Completeness of
skills matrix

© Employees fluc-
tuation rate

Extend your Process Value Network. /' rejable

Information.

Connect with your Goals.

©BOC Group | www.boc-group.com 16



ADONIS

Recent Focus | BPM Value through Scenarios

# Design&Document v - New Q Find |# Analyse & Setup Y Fiter € = @Hep &

[ Insights - PA.01. - Creating new customers X

D -
Relationships  Lifecycle e

B PA.01. - Creating new customers G PALGE - Crestog e CiomesS h
Responsible person: Adonis Power (ado), Process Owner - Financing
* (# Edit ¥ Insights ¢> Comments (0) oo v ]
Processing of personal data to establish a new customer relationship with the bank, including collecting, verifying, and recording customer information.
¥ Compact >
® Legal basis: ©
General
@ Relationships Type  Name Version  State
Organisation
1 Austrian Code of Ethics 1.00 v I=4
Relationships Network Purpose Compliance wath KYC
2 ® requirements {Money Laundering &
Lavduiness of processing Regulafion)
3 Data classification guidelines 1.00 )
Data u &
4 Data integrity procedures 1.00 &
o CP01.00 Create rlew customer 1.01 5 K(E‘J\ee'ckm' Regulations for Identity 1.00 v I=
A o Ruleo CPlOLOO'Cre'aie new customer 1.00 ) KYC form 1.00 v y=
07.04.0104 Breach of privacy  EN | 1
‘ P Lawfulness of processing personal data: €
F- \ \ " Process
T | e CP01.00 01 Check for connected Clien Consent of the processing from data subject, Contract with data subject,
07 07 01 02 Data entry, maintenancegg / Compliance with legal obligation, For purposes of the legitimate interests pursued
R R | by the controller or by a third party

" Risk ~—
A Legal ba=*" %oy processing special categories of personal data: €

~epcessing from the data subject, For the establishment,
\gal claims, or whenever courts are acting in their judicial

Add GDPR / DSG-relevant information about data processing. /. Reliable

Information.

Be audit-ready. At all times.

©BOC Group | www.boc-group.com 17



. ADONIS
Recent Focus | BPM Value through Scenarios Q g

# Read&Explore v QU Find |# Analyse Y Fiter € = @Hep &
&7 Business Continuity Management Analysis v X
D |#& BCM Process portfolio | BB Dataset q
BCM Process portfolio e
[©]
Recovery point
objective (RPO) Q

RPO 0 —
Options | Colour

Object type: Process

’ CP.01.00 Create new c..
RPO 1+ GPOLOD Croate naw €. CPOZ01-P1 C ' €P.01.00.01 Check for . i L
" CROZ05PL Teminate - ' - SP08 APOL2 Manage X-axis: Recovery time objective (RTQ)

¥ -axis: Recovery point objective (RPQO)
CP.01 Advise Cusio - .
e Bubble size: Business value
CP.0201.01-P1Prep...
Show all (6)

‘ RPO 2 b CP02 01-P2 Create a..

-+ Mission critical
= Important

RPO 3 —— SP.08.BAI02 Manage ...
SP.08.BAIO4 Manage ... SP.08.DSS01 Mana.... MP.08 Revision and Au...

- Low

RPO 4

Reliable
Recovery time objective Inform atl on.

Assess key processes on their BCM characteristics.

Create transparency. Take preventive measures.

©BOC Group | www.boc-group.com 18



ADONIS
Recent Focus | ADONIS Improvements towards 16 QO g

Be autonomous

In configuration
and usage.

Acceptance & User Experience SEEse (?ollaboratlon Extra value out of BPM
& Communicaton

©BOC Group | www.boc-group.com



. . ADONIS
Recent Focus | User & Configuration Autonomy

by boc-group.com

#  Design&Document ~ 4 New Q Find |+ Analyse & Setup

Y Fiter € 5
] OUs, Processes and IT status 7 X
D Save v Box-in-Box | EH Dataset -+ Chart
Box-in-Box - Options | Colour
E Business customers i Internal revision i Loan Back Office iMid—Oﬁice E Payment tfransactions Q . Check out available templates
/"l for your dataset!
1 CP.01 Advise Customer ) MP.08 Revision and 0 CP.02.01.01-P1 Pre- 1 CP.02 Financing 1 CP.02.03-P1 Create a
Audit Management pare a loan request contract and disburse _. Select
Loan Manager Loan Manager ? Doname N
nLoan Manager @ STANDARD @ STANDARD
(LMA) Banking Banking

i Organisational Unit

via Assigned processes
=1 STANDARD

‘ Process
from dataset

Application
’D via Referenced applications

®

E Loan Manager 2 STANDARD (® Select an element from dataset
MA)

1) CP.02.01-P1 Create a (LMA) Banking
loan application (privat...

0 CP0203F3 Create a Level 1 20 Boxes per row
contract and disburse __.

STANDARD Loan Manager STANDARD Loan Manager
Banking BT . Banking A

Level 2 1 Boxes per row

Level 3 1 Boxes per row

a STANDARD
1) CP02.01-P2 Create a Banking
financing request

1 CP.01.00 Create new
customer

©BOC Group | www.boc-group.com

Loan Manager
E (LMA)

Save template «




. o ADONIS
Recent Focus | User & Configuration Autonomy Q e

{@r Home & ADOMoney Bank

Welcome,
Adonis!

Users & Access Rights

Users Rights

Create, edit, and delete user groups and users Manage permissions

Properties

Libraries & Repositories Add, change, remove and organise properties of

object and model types
Libraries Repositories

Update, export and check libraries Manage repositories,

Product Configuration & Licence

Giving you control over all configuration and

Settings Licence

Gonfigure a wide range of library-specific features View licence information and add new licences a d m I n I Stratl on o ptl S fu | |y on th e we b .

©BOC Group | www.boc-group.com 21
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Recent Focus | ADONIS Improvements towards 16 QO g

Acceptance & User Experience - (?ollaboratlon Extra value out of BPM Autonomogs
& Communicaton Configuration and Usage

©BOC Group | www.boc-group.com 22




ADONIS
Recent Focus | ADONIS Improvements towards 16 QO g

Unmatched

Seamless Autonomous
Acceptance Collaboration & Ry a'ue Configuration
& User out of BPM g

Experience! Communicaton and Usage

©BOC Group | www.boc-group.com
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Future Focus | ADONIS 17 and beyond Q s

\Viake everyone a

passionate, a
better modeller.




" " ADONIS
Future Focus | Al Process Design Assistant Q s

# Design&Document v - New Q Find |4 Analyse & Setup Yriter € 5 ©Hep &
Purchase to pay process 0.01 Yr V Autosaved at 12:33:00 X
D >
=) Save ~ ‘H v ¥, Export ~ @ Validate ~ (% Release Model Properties Insights Table Text ¢ Comments (0) e = Al Assistant X
N = Al Assistant X
A :
Design Improve
» . .
' ) Create pur;:hase requisi Approve requisition by > Generate |
ion manager Yes
=l ’ '
Start Requisition Generate process proposal with Al

purchase approved?

o t 1ot
reques © From process description
—
O From model name
/
) |
Revise requisition

No Create a purchase to pay process

Let Al smart-up and inspire your
process design.

Process complexity €9

Less O More

Revise requisition

Generate purchase order

Benefit from existing knowledge.
Use your time for refining a draft,
rather than creating it.

Send purchase order to supplier

Supplier confirms arder

- Confirmation received?

Follow up with supplier

GC W E 92 @

Receive goods

©BOC Group | www.boc-group.com
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ADONIS

Future Focus | Process Wizard

# Happy path modeler ~ -+ New Q Find |#* Analyze YFiter € B > @Hep &

Process purchase order

Involve non-experts in process creation
with easy non-graphical process modelling.

1 Purchase order received
2 Check stock availability Warehouse assistant v Select applications A -
1 Confirm order Warehouse assistant ¥ Select applications v -
2 Emit invoice Back office assistant v Invoice Management... ¥ -
3
Package goods Warehouse assistant v Select applications v e
Ship goods Warehouse assistant v Select applications v -
Archive order Back office assistant Select applications A .

+ Add new step

Graphical preview

ouse assistant

» Check stock
O avi?la biI(i)t; ’ Confirm order *' l_p Package goods ~ — "

©BOC Group | www.boc-group.com 27
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Future Focus | ADONIS 17 and beyond Q s

Understand

process execution
and performance.




ADONIS

Business Transformation Suite
by boc-group.com

Future Focus | ADONIS Process Mining Essentials

#

Gestalten & Dokumentieren v

+ Neu

Q, Finden

|#” Analysieren & Einrichten

Y Fiter € B @ Hife &

A Home Test CLE

Overview Process discovery Conformance

Enter a date range

Cases 1 0 O 0/1 DOO Case Variants Events

59/s9 10827 /10827

min
average
median
max

Case Duration

Number of Cases for End Activities Number of Cases per Variant
Variaret 1 |
T S e e
Variant 3 N I ) I I |
R
Archive Repair Variant 5 [ . -
—_———+
Variant 7 I I I
1000
Variant 9 I I
—
D & o ® S O © X DA AL DDA KO D DAL PR PR PN DS NI DR Register (1000
FTESENFTLELLFEPLPFHS VIS RSLFPLPIFELSIF P S LA
1000
Y
Analyze Defect (2000) DIOOO

Foster data-driven decision making. Use hard data

VN

29 min

1 h 6 min 35 sec
1 h 3 min

2 h 39 min

to drive and back-up your process optimization strategies.

epair (Complex) (490)

Repair (Simple) (375)

\66 /93

©BOC Group | www.boc-group.com




. . ADONIS
Future Focus | ADONIS Process Mining Essentials Q s

Deliver key performance data
from processes to your process
owners and managers through
Process Insights.

©BOC Group | www.boc-group.com 30



Future Focus | ADONIS 17 and beyond

\Viake everyone a § Understand

passionate, process execution
a better modeller. § and performance.

L




W Docgroup.com

Drive Operational Excellence.

M Design&Documentv = New QFind [o Analyse  F Setwp

!) Business Transformation Suite

by boc-group.com

cunt Mara ger

@ Power Adonis (ado

Please confirm the latest numbers

Corporate Act

Gartner
Peer Insights
Customers’
Choice

Power Adonis (ado) | can confirm that these are the
most up-to-date numbers for this KPI

&
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