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Achievements & Key Facts | Network

International
Market
Expansion

340+

employees,

Y c from 43 countries
& At
w5 i
1 80 = ‘ ﬁ;‘“‘,e N
Customers p.a. . 56 new
Partners

3 7 % Growth ‘ 2 7 5 y 0 0 O + L‘Jse rs

in Global Business Development of our Freemium Products
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Achievements & Key Facts | Network
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Gartner
Peer Insights
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Gartner Magic Quadrant

LEADER

for EA Tools

Forrester Wave

LEADER

for EA Tools



A
O
[

W Docgroup.com

Achievements & Key Facts | Research

International Research via Open Innovation




Achievements & Key Facts | Research
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Horizon Europe

3 European research projects
1 National research project
42 partner organizations

19 Mio EUR total budget

2.1 Mio EUR BOC budget

BOC Academy Programme
9,000+ alumni annually
200+ courses
20+ countries

ADOxx.org OMiLAB.org

7,000+ developers 26 OMILAB nodes

70+ modelling tools 2 Springer books

40+ universities and research centres 530+ contributors from
26 ADOxx laboratories 55 countries in

10 NEMO Summer Schools
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Achievements & Key Facts | Research




Achievements & Key Facts | Research
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» Creating Process Models from documents with Al
* Merging knowledge and models with Al
fairwork-project e » Checking impact of regulations with models via Al

« Connecting software services and / or hardware
CHANGE2TWIN « Complement Modelling Tools with physical equipment
www.change2twin.eu * Modelling, Tabletop Exercises and Training

» Adapting Process Modelling Languages
MO"}A PTO  Including Process Optimisation & Simulation
modapto.eu « Adapt User Interface
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Achievements & Key Facts | Research

= INDUSTRIE 4.0

OSTERREICH

Mentioned as BOC placed on Coordinating a 3.5 Mio €
Reference Project European Innovation European Project
2024 Radar 2024 on Democratic Al

MO-3APTO
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Research is our origin.

Innovation is the outcome for our products.



We make
your business
run better.



SUCCEEDING IN THE DIGITAL
TRANSFORMATION JOURNEY

82%

Consider digitalization
a most critical factor?

67%

Expect BPM to provide 0
efficiency gains in 89 /0
their processes? Prio 1 target:
Increase process
transparency’

3%

of businesses are just starting

or less than half done
with digitalization®

87%

Assign the capability
to manage cyber risks

0 jority i 4
84 /0 top priority in the next 2 years

Consider IT / Enterprise
Architecture as critical or very
critical success factor in the future3

1 BPM Compass Study 2024, THM | 2 BPM Study 2023, ZHAW | 3 EA Study 2024 ZHAW, (pending publication) | 4 12th GRM Survey, Deloitte: https://tinyurl.com/24avqgz8n | * CEO Concerns 2024, Gartner: https://www.gartner.com/document/5415563



3 Fields of Action
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Productivity,
Quality, Speed,
. Digitalization
Secure the Business ° Leverage Technology
Process
Management
Resilience, Governance, : Transparency,

Compliance, Risk, AErgLeitrepc:B?e Alignment,

Accountability, Compliance Agility,

Performance Innovation
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3 Fields of Action — Reliable Information

Productivity,
Quality, Speed,
Digitalization

Secure the Business Leverage Technology

Process
Management

Resilignce, Governance, Enterprise Trar)sparency,
Compliance, Risk, Architecture Alignment,
Accountability, Compliance Agility,
Performance Innovation
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Drive Operational Excellence.
Leverage Technology.
Secure the Business.

Reliable information. Better decisions.
Only with BOC Products.

_ 4 Business Transformation Suite : Enterprise Architecture Suite .

ADOGRC
Governance, Risk & Compliance




Focus Points of
BOC Product Strategy

,) : ADOGRC
Business Transformat ion Suite Enterprise Architecture Suite QS Governance, R isk & Compliance
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Business

. Artificial Intelligence
Scenarios

Connectivity ADONIS Autonomy

ADOIT
ADOGRC



Business
Scenarios

=

ADONIS
ADOIT
ADOGRC
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Business Scenarios

Broader application possibilities

that build on your existing data and

significantly increase the value contribution.

e Leverage synergies.

ADONIS * Improve data quality.
ADOIT
ADOGRC e Reduce complexity.
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Business Scenarios

Discover new scenarios today & tomorrow!

ADONIS
ADOIT
ADOGRC




Artificial
Intelligence

=

ADONIS
ADOIT
ADOGRC
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Artificial Intelligence

Seamlessly integrated smart functionality.

Functional, seamless use of smart technology in BOC products

Continuous expansion of existing and development of new functionality

ADONIS _ |
ADOIT Create Find Insights Suggestions Execution

ADOGRC
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Artificial Intelligence

Al Services

Al chaPT &)

Al DeepL

= > LYET

ADOIT
ADOGRC




Al-Based Decision Support

Product Insights | ADOIT and Al-augmented Workspaces

#  Liberty Applications  Settings

1 24

Application Assessment TIME Definition

Asses your objects in the previous step and visualize them here

“ v Tolerate o0 | Tolerate

. i ) Confirmed Investment Strategy
M Loan Servicing System

Credit Manager (CMA)

v Invest

Business fit 64/100
IT fit: 41/100

@ Credit Assessment System

v Migrate
V Based on calculation: Migrate

. 0,
u I Account Management System Company Benchmark: (56%) Invest

‘ I Credit Manager (CMA)

Confirmed by Archi Arch (arch)
[ v Eliminate Confirmed on: 18.12.2022

I M  Loan Management System

Eliminate

oD -

3 4
Investment Strategy Summary

Credit Assessment System

Loan Servicw:ng System

o=

O
Account Management System
Loan Management System g ¥

Credit Manager (CMA)

Migrate

50 100
Business Fit
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Al-Supported Process Creation

Product Insights | ADONIS and Al-augmented Easy Process Wizard

# Design & Document ~ 4 New QU Find |o” Analyse & Setup

Purchase to pay process 0.01 ¥

¥, Export @ Validate (® Release Model Properties Insights Table Text

¢ Comments (0)

» | Generate purchase order

Create purchase requisi- Approve requisition by
tion manager Yes

Start Requisition
purchase approved?
request

= Al Assistant X

. > Revise requisition
Design Improve INo

Generate process proposal with Al

@ From process description
O From model name

Create a purchase to pay process

Process complexity €9

Less

YFiter € 5 @ Help
Autosaved at 12:33:00
Al Assistant
Design Improve

Generate process proposal with Al

@ From process description
O From model name

Create a purchase to pay process

Process complexity €9

Less

Start purchase request

Create purchase requisition
Approve requisition by manager
Requisition approved?

Revise requisition

Generate purchase order

Send purchase order to supplier
Supplier confirms order
Confirmation received?

Follow up with supplier

Receive goods

a
X

X
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Al-Based Recommendations

Product Insights | ADONIS and Al-augmented Recommendation Service

# QFind |&” Analyse

a CP.02.01 Create a loan application (private customer) 1.00 ¥

¥, Export (% Release

(i ]

CP.02.01.01 Prepare a Obtain information
_ .
_— > loan request 1.00 (credit score)

02
Loan

application @ Private Cu

submitted - Manager
private

customer

}

01
Overall Cycle
Time Loan
Application
22
[Hours]

-
Q
[=1]
@
=4
]

=

b
[
=
o
Q
Q

<
5
£
S
17}
3

Q
@
[
2
z
o

Frequently viewed together

ADOmoney Bank

CP.02.01.01 Prepare @ Organizational Process Map
a loan request 1.00 Chart ADOmoney... ADOmoney Bank...
Last changed: 03.04.2024 Last changed: 08.03.2022 Last changed: 03.04.2024

herative)

Model Properties

Draw up a
financing
plan?

03

MP.08 Revision and

Audit Managemen...

Last changed: 03.04.2024

yes

Yhe <

Insights Table Text ¢ Comments (0) e

Loan Manager (LMA)

1 Parner System (PAS)
&}

Select produc
ant

Private Custome
Manager
Process Owner -

Increase zoom

CP.01.00 Create new
customer 1.00
Last changed: 03.04.2024
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Seamlessly integrated smart functionality.

ADONIS

wor [ntelligence

ADOGRC




Seamlessly integrated smart functionality.

=

ADO Intelligence
19




. Connectivity

ADONIS
ADOIT
ADOGRC
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Connectivity

Expansion of existing product scenarios
and data models.

Access to reliable information.

ADONIS
ADOIT
ADOGRC



Connectivity

SJ gp

Sharepoint

W Docgroup.com

-
”

Data
- Protection

P Process
Automation _ -

”
”
e

CAD

Solution

Manager So Strategy &

S Performance
// an S ~

4 N

N
.

aws

\-/7
Amazon Web
Services

ADONIS ADOIT ADOGRC
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Connectivity

A BOC Group

ooooo Marketplace

/) BOC Group

({ Integration
Framework

ADONIS

ADOIT

ADOGRC . ( o
e REST)

API



. Autonomy

ADONIS
ADOIT
ADOGRC



Autonomy
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Achieve more independently with BOC products.

* Product Self-Service

Welcome,
Admin!

# @ Licence Management () User Management ) Roles Management @ Rights Management @ Metamodel Viewer [ Library Management £} Reposilory Management @ Component Setings 0 Tacks

tings | Model Release Workfl

Manage Rights Manage System Roles

GConfigurs mapping

Main configuration Prolongat nfiguration

A D O N I S Cay vaid iy Manage Repositories Manage Metamodel Manage Properties
Ma es, import. and export data eir
ADOIT - S
A D 0 G R c - : Manage Licence

ormation and add new

Model type selectio
odel type selection nctionality

Full web-based administration




Autonomy

Achieve more independently with BOC products.

* Product Self-Service

* Help Center

My requests
ADONIS
ADOIT
FAQs
AD O G R C Product release notes
Product documentation

Best practice guides
Developer portal




Autonomy
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Achieve more independently with BOC products.

* Product Self-Service il
° H e|p Center BOC Group Resources

» Resources Library

Most popular resources.

ADONIS
ADOIT
ADOGRC

Videos, whitepapers

On demand webinars

On demand customer presentations
Posters, templates
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Autonomy

Achieve more independently with BOC products.

* Product Self-Service

* Help Center ¢ Cloud Operations
» Resources Library

» QOperations & Enablement  @—
ADONIS e

ADOIT r
ADOGRC frl Project Support

\_

Erl Managed Services

Business Support
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Business

. Artificial Intelligence
Scenarios

Connectivity ADONIS Autonomy

ADOIT
ADOGRC
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Secure the Business Leverage Technology

Process
Management

Governance,
Risk,
Compliance

Enterprise
Architecture
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Reliable information. Better decisions.
Only with BOC Products.

») ADOIT
Business Transformation Suite Enterprise Architecture Suite

ADOGRC
Governance, Risk & Compliance
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