
"Coming together is a beginning, 

staying together is progress, and 

working together is success." 

– Henry Ford
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Repository Management:
Agile | Federated| Scalable 

Gerhard du Plooy | Michael Kamberov
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The Frustrations of Poorly Managed Repositories
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What repository management feels like…
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How to Participate in the Poll
1) Scan the QR Code

Use your phone's camera to scan the QR code on the screen.

2) Open the Poll

Tap the Menti.com link that appears after scanning to open the poll.

3) Follow Along

As we go through the questions, simply select your answers on your phone.

Your Experience with EA and BPM Tools

https://www.mentimeter.com/app/presentation/n/aljetshz31maaj969ibnpqkvw21b9rmk/present?question=yx57h3d32291
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Common Challenges in Repository Management

61%
Identified inconsistent data 

as a major problem

52%
Identified poor governance 

as a barrier to effective 

architecture

62%
Outdated data with 

irregular maintenance

38%
Experience difficulties 

scaling their repositories
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The Impact of Poor Repository Management

Rigid and 

Inflexible

Limits Scalability 

and Growth

Fragmented 

Repositories
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Critical Question
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The 12 Principles of Repository Management
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Generic Model Catalogue Structure

Group

Architecture State

Architecture Partition

Business Unit

Initiative

Deviation

Region
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Generic Object Catalogue Structure

Object State

ArchiMate Layer

ArchiMate Object

ArchiMate Layer

ArchiMate Object
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Download the Poster



“Small disciplines repeated 
with consistency every day lead 

to great achievements gained 
slowly over time”

– John C Maxwell
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Connect 
with 

Gerhard

Join the 
Tool Talk

Connect 
with 

Michael
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